Evington Park Bowling Club
Constitution and Rules (November 2019)
1.1 That the club shall be called the “Evington Park Bowling Club” hereafter to be called “the Club” and its headquarters  shall be the Club House by the green in Evington Park, letters c/o Evington Park House, LE5 6DE. 
1.2 The club shall be affiliated to Bowls England, Bowls Leicestershire and Leicester City & District Parks Bowling Association.
2. Objectives:
2.1 To foster and promote the sport of flat green bowls at all levels, providing opportunities for recreation and competition.
3. Membership:
3.1 Membership of the Club shall be open to any person, regardless of race, age, gender, sexual orientation, religious belief or ability, who completes a membership application form signed by a proposer and a seconder from amongst the club membership and pays the relevant subscription as determined by the Club.
3.2 Members may be elected at any time during the year.
3.3 Membership of the club shall be limited to 150 including non-playing members.
3.4 The annual subscription and any Entrance Fee shall be decided at the Annual General Meeting.
3.5 Subscriptions become payable on the opening of the Green, and shall be paid to the treasurer or in his/her absence to a deputy, nominated by the Committee.
3.6 Any Member whose subscription remains unpaid by 31st May shall be notified by the Secretary and his/her membership will be considered lapsed if not paid within 14 days of this notice.
3.7 Members are only eligible to play in Matches or Club Competitions if they hold a parks season ticket.
3.8 The Management Committee can recommend the appointment of Life Members at their discretion but this should be ratified at the next AGM.    
3.9 Class of Membership:
3.9.1 Full Member: is eligible to play in all appropriate club competitions and matches. 
3.9.2 Associate Member: is a social member and can take part in the Clubs social programme but is not eligible for match selection or to play in any Club competitions.
3.9.3 Junior Member: is anyone in fulltime primary or secondary education.
3.9.4 Life Members: are elected at AGM’s and have the same entitlements as any Full Member. 
4.  Officers:
4.1 President
4.2 Immediate Past President
4.3 Vice- President
4.4 Secretary
4.5 Treasurer
4.6 Assistant Treasurer
4.7 Membership Secretary
4.8 Fixture Secretary
4.9 Assistant Fixture Secretary
4.10 Competition Secretary
4.11 Assistant Competition Secretary
4.12 Safeguarding Officer
4.13 Team Captains
4.14 Team Vice-Captains
4.15 All officers shall be elected at the AGM of the Club from and by the members.
4.16 Nominations notice shall be given on the Club Notice Board 28 days before the end of the season inviting nominations from Members for the Officers and Committee for the following year.  Nominations shall be signed by the proposer and seconder after receiving consent from the nominee, and shall be placed on a list provided for that purpose.  Nominations shall not be accepted at the AGM, except for an office for which there is no nominee. 
4.17 All Officers are elected for a period of one year.
4.18 A President may serve no more than two consecutive years.
5. Management Committee:
5.1 The affairs of the Club shall be controlled by a Management Committee comprising President, Vice-President, Immediate Past President, Secretary, Treasurer, Membership Secretary, Fixture Secretary, Safeguarding Officer,  two Captains and three other Members elected from, and by, the AGM.  The Management Committee shall meet on agreed dates and not less than four times per year.
5.2 The duties of the Management Committee shall be:
	5.2.1 To control the affairs of the Club on behalf of the Members.
5.2.2   To keep accurate accounts of the finances of the Club through the Treasurer.  These shall be available for reasonable inspection by Members and shall be examined by the appointed accounts auditor before every AGM. The Club shall maintain a bank current account.  Any cheques drawn against the Club funds should be signed by any two from the Treasurer, Assistant Treasurer and one other Officer out of any Officers nominated by the Committee to take on this role.
5.2.3 The Committee has the right to co-opt additional members to the Committee as it feels necessary.  Co-opted members shall not be entitled to vote on the Committee.
5.2.4 The President of the Club, in their absence the Vice-President, shall act as the Chairperson of the Management Committee.
5.2.5 The Committee makes its decisions on the basis of a simple majority vote.  The Chairperson does not have a vote but in the event of a tied vote the Chairperson has the casting vote.
 5.2.6 The Committee has the power to form Sub-Committees as it deems necessary.  The President and/or Secretary shall be ‘ex-officio’ members of all Committees and Sub-Committees.
5.2.7 Any Member having suggestions or complaints relative to any of the Club’s activities should put the same in writing to the Secretary.  The Committee’s decision shall stand subject to an appeal to the AGM.
5.2.8  Five members are required for the Management Committee to be quorate.
6.	General meetings
6.1 The Annual General Meeting shall be held not later than the end of November each year. 21 clear days’ written notice shall be given to Members of the Annual General Meeting by either circulating a copy of the notice to every member at their home address or posting the notice on the Club Notice Board.  Members must advise the Secretary in writing of any business to be considered at the Annual General Meeting at least 14 days before a meeting.  The Secretary shall circulate or give notice of the agenda for the meeting to Members, together with voting slips as appropriate not less than 7 days before the meeting.

6.2 The business of the Annual General Meeting shall be to:-

6.2.1 Confirm the minutes of the previous Annual General Meeting and any General Meetings held since the last Annual General Meeting.

6.2.2 Receive the examined accounts for the year from the Treasurer.

6.2.3 Receive the Officers’ Reports.

6.2.4 Elect an accounts auditor.

6.2.5 Elect the Officers and Committee Members of the Club.

6.2.6 Transact such other business received in writing by the Secretary from Members [14] days prior to the meeting and included on the agenda.
6.2.7 The agenda should allow for “Any Other Business”.

6.3 Special General Meetings may be convened by the Management Committee or on receipt by the Secretary of a request in writing from not less than 15 Members of the Club.  At least 21 days’ notice of the meeting shall be given.

6.4 Nomination of candidates for election of Officers shall be as per section 4.15 or made in writing to the Secretary at least 14 days in advance of the Annual General Meeting date.

6.5 At all General Meetings, the Chair will be taken by the President or, in their absence, by the Vice-President.

6.6 Decisions made at a General Meeting shall be by a simple majority of votes from those Full Members attending the meeting.  In the event of equal votes, the Chairperson shall be entitled to a second and additional casting vote.

6.7 A quorum for a General Meeting shall be 15 Members.


7.  Alterations to the Constitution
7.1 Any proposed alterations to the Club’s Constitution may only be considered at an Annual or Special General Meeting convened with the required written notice of the proposal.  Any alteration or amendment must be duly proposed and seconded.  Such alterations shall be passed if supported by at least two-thirds of those Members present at the meeting, assuming that a quorum has been achieved.

8. 	Dissolution
8.1 If, at any General Meeting of the Club, a resolution be passed calling for the dissolution of the Club, the Secretary shall immediately convene a Special General Meeting to be held not less than one month thereafter to discuss and vote on the resolution.

8.2 If, at that Special General Meeting, the resolution is carried by at least two-thirds of the Members present, the Committee shall thereupon, or at such date as shall have been specified in the resolution, proceed to realise the assets of the Club and discharge all debts and liabilities of the Club.

8.3 After discharging all debts and liabilities of the Club, the remaining assets shall not be paid or distributed amongst the Members of the Club, but shall be given or transferred to some other voluntary organisation having similar objectives.

     9.  Discipline
	9.1 The Management Committee shall follow the Bowls England Regulation No 9 on all matters of discipline and misconduct.

   10. Safeguarding
                    10.1 The Club endorses and will adhere to the Bowls England safeguarding policy as detailed  in the document “BDA Safeguarding Bowls Policy.”
		
					









Appendix A

Evington Bowls Club Safeguarding Adults at Risk Policy
Evington Bowls Club affiliates to the National Governing Body and the Club recognises the policies of their governing Body as set out in the “Safeguarding Bowls Guidelines”
Policy Aims
· The purpose of this policy is to outline the duty and responsibility of staff/volunteers working on behalf of Evington Bowls Club in relation to Safeguarding Adults at risk.
· All adults have the right to be safe from harm and must be able to live free from fear of abuse , neglect an exploitation.
Objectives
· Everyone who participates in bowls is entitled to do so in a safe and enjoyable environment.
· The club is committed to helping everyone in bowls  accept their responsibility to safeguard adults at risk from harm and abuse.
· All suspicions and allegations of abuse and poor practice will be taken seriously and responded to swiftly and appropriately.
· Staff and volunteers working with adults at risk in bowls have a responsibility to report concerns to their club Safeguarding Officer.
Definition of Adult at risk
· Adult at risk is a person aged 18 or over who is in need of care and support regardless of whether they are receiving them, and because of those needs are unable to protect themselves against abuse or neglect. 
· Abuse is a violation of an individual’s human and civil rights by another person or persons.
· Adult is anyone aged 18 or over.
· Adult Safeguarding is protecting a person’s right to live in safety, free from abuse and neglect.
· Capacity refers to the ability to make a decision at a particular time, for example when under considerable stress. The starting assumption must always be that a person has the capacity to make a decision unless it can be established that they lack capacity (MCA 2005)
Types of abuse taken from the Care Act 2014
· Self- neglect – this covers a wide range of behaviour;  neglecting to care for one’s personal hygiene, health or surroundings and includes behaviour such as hoarding. In Bowls this could be a player whose appearance becomes unkempt, does not wear suitable sports kit and deterioration in hygiene.
· Modern Slavery – encompasses slavery, human trafficking, forced labour and domestic servitude. Traffickers and slave master use whatever means they have at their disposal to coerce, deceive and force individuals into a life of abuse, servitude and inhumane treatment. In Bowls you may notice that a participant has been missing from practice sessions and is not responding to reminders from team members or coaches.
· Domestic Abuse – including Psychological, physical, sexual financial and emotional abuse. It also includes so called honour based violence. The club may notice a power imbalance between participant and family member. For example, a participant with Downs Syndrome may be looking quiet and withdrawn when their brother comes to collect them, in contrast to their personal assistant whom they greet with a smile.
· Discriminatory – discrimination is abuse which centres on a difference or perceived difference particularly with respect to race, gender or disability or any of the protected characteristic of the Equality Act. This could be the harassing of a club member because they are or are perceived to be transgender.
· Organisational Abuse – including neglect and poor care practice within an institution or specific care setting such as hospital or care home. This may range from one -off incidents or on-going ill treatment. It can be through neglect or poor professional practice as a result of the structure, policies, processes and practices within an organisation. In Bowls this could be training without a necessary break.
· Physical Abuse – Includes hitting, slapping, pushing, kicking, misuse of medication, restraint or inappropriate sanctions.  This could be a coach intentionally striking an athlete.
· Sexual Abuse – including rape, indecent exposure, sexual harassment inappropriate looking or touching, sexual teasing or innuendo, sexual photography, subjection to pornography or witnessing sexual acts, indecent exposure and sexual assault or sexual acts to which the adult has not consented or was pressured to consenting. This could be a fellow athlete who sends unwanted sexually explicit text messages to an adult with learning difficulties.
· Financial or Material Abuse – including theft, fraud , internet scamming coercion in relation to an adult’s financial affairs or arrangements, including in connection with wills, property, inheritance or financial transactions, or the misuse or misappropriation of property, possessions or benefits. This could be someone taking equipment form a member with dementia.
· Neglect- including ignoring medical or physical care needs, failure to provide access to appropriate health, social care or educational services, the withholding of the necessities of life, such as medication, adequate nutrition and heating. This could be a coach not ensuring a member has access to water.
· Emotional or Psychological Abuse – this includes threats of harm or abandonment, deprivation of contact, humiliation, blaming, controlling, intimidation, coercion, harassment, verbal  abuse, isolation or withdrawal from services or supportive networks. This could be a member threatening another member with physical harm and persistently blaming them for poor performance.
[bookmark: _GoBack]Not included in the Care Act 2014 but also relevant;
· Cyber bullying 
· Forced Marriage 
· Mate Crime – befriending with the intention to exploit or harm.
· Radicalisation – attracting someone to extreme views.


Responsibilities and Communication
· Evington Bowls Club Safeguarding policy will be available to all members and participants. It is important that adults at risk are protected from abuse. All complaints, allegations or suspicions must be taken seriously with the club Safeguarding officer passing information to the appropriate NGB Safeguarding Officer and informing appropriate club staff where relevant.
· The club has responsibility for ensuring that the policy and procedures are implemented, including referring any appropriate disciplinary action to the National Governing Body as appropriate.
Other Agencies ;
· Adult Social Services
· The Police 
Monitoring  and Review 
This policy will be reviewed by the management committee every three years or in response to significant new legislation and amended as appropriate. Guidance from Bowls National Governing Bodies will be sought as part of the review process.




Appendix B
Clubs need to include within their constitution reference to the following items of legislation.  Further information is available on the Bowls England website – www.bowlsengland.com – and from the Bowls England Regulations.

· Anti-doping
· Children and Vulnerable Adults
· Discrimination, Equal Opportunities and Human Rights
· Health and Safety
· Insurance and Indemnification
· Misconduct, Suspension and Exclusion of Members


Constitution as at 23/11/2019




